
ARD/IANR Research Faculty Meeting
Friday, August 11, 2017

Agricultural Research Division
Nebraska Agricultural Experiment Station



Thanks to the 
ARD Team!



Thank You, 
ARD 

Faculty!!



Agenda



ARD Faculty Advisory Council 
The ARD Advisory Council serves as an advisory body to the ARD Dean and as a means by 
which ARD faculty communicate through their representative with ARD administration

Districts:
Agricultural Economics; Food Science and Technology Department
Agronomy and Horticulture
 School of Natural Resources
Animal Science Department; Biological Systems Engineering Department
 Statistics; Entomology; School of Veterinary Medicine and Biomedical Sciences
Biochemistry; Plant Pathology Department
Agricultural Leadership, Education and Communications; Child, Youth, and Family 

Studies; Nutrition and Health Sciences; Textiles, Merchandising & Fashion Design
Northeast Research and Extension Center; Panhandle Research and Extension 

Center; West Central Research and Extension Center
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District 1
Emie Yiannaka

Agricultural Economics

District 5
Fernando Osorio

School of Veterinary Medicine
& Biomedical Sciences

District 2
David Hyten

Agronomy & Horticulture

District 6
Oleh Khalimonchuk

Biochemistry

District 3
Michael Hayes, Chair FY18

School of Natural Resources

District 7
Maria de Guzman

Child, Youth and Family Studies

District 4
James MacDonald

Animal Science

District 8
Jeff Bradshaw

Panhandle Research
& Extension Center

Andrea Cupp, Outgoing Chair 
2015-2017

Animal Science

TBD
Diversity Enhancement Member
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ARD Faculty Advisory Council

Championing Select Goals from the ARD Strategic Plan:
 Team Science
 Innovation in Graduate Education







ARD Faculty Advisory Council – P&T Survey 2016



Committee on Teams 
February 2017

Larry Van Tassell (Chair) Agricultural Economics
Tala Awada (Ex-officio)
Michael Hayes
Andrea Cupp
Dipti Dev 
Leah Sandall 
Jiri Adamec 
Julie Peterson 
Joe Luck 
David Hyten Jr 
Mary Drewnoski 
Brad Lubben



The charge of the IANR Committee on Teams

To address how IANR can ascertain, evaluate and reward interdisciplinary research, 
extension, and educational efforts.  

Specifically:
1. How individual contributions to teams can be reported within our current reporting 

system;
2. How administration, Promotion and Tenure committees, and others can value and 

evaluate individual and leadership contributions; 
3. How we can recognize/reward individual and leadership contributions.

The committee recognizes the importance and value of both collaborative interdisciplinary 
work and individual programs.



1. How individual contributions to teams can be reported within our current reporting system 

• Activity Insight (AI)
• Faculty members should identify formal/informal team based projects (R/E/T) in AI to receive credit.
• Written goals and responsibilities of team leader(s) and members should be reported in AI.
• A mechanism should be provided in AI to connect an individual’s accomplishments and impacts to team 

project including scholarly output, grants, outreach, teaching and other activities.
• The individual faculty member is responsible for clearly identifying in their promotion and tenure dossier 

the team projects they participated in and their role in the associated outputs and impacts.
• Team leadership roles should be clearly identified.

Highlights from the Committee on Teams final report on moving forward!  



2. How administration, Promotion and Tenure committees, and others can value and 
evaluate individual and leadership contributions 

• Evaluation should be based upon expectations for team-based efforts, as outlined in 
faculty’s position description

• Evaluators should recognize the importance of team efforts and realize the additional 
time required to address problems (e.g., team meetings, understanding other 
disciplines, etc.)

• Evaluators must recognize that all contributions to a team project are essential to the 
success of the project and should not be minimized

• All outputs (e.g., grants, publications, webpages, maps, models, patients, curriculum), 
as well as project impacts, should be reported and valued

• Effective team leadership roles should be valued and properly credited
• Team leaders or members should not be asked to evaluate each other
• Training on how to measure impact should be provided for teams



3. How to recognize/reward individual and leadership contributions 

• Beyond annual salary raises, and awarding of promotion and tenure, 
successful teams can be rewarded through:
o IANR Team Award (new)
o Recognize team efforts at the end of the grant 

(for all members), not just when the grant is awarded
o Award additional funding for successful teams
o Award professional development opportunities for team members.





Enhancing Potential Career Paths Outside Academia
Innovation in Graduation Education

Create Unique Opportunities with Private-Sector Partners
• Build on existing and potential company partnerships in trans-disciplinary science
• Leverage Partnerships at Nebraska Innovation Campus

– Provide participation in collaborative projects with companies
– Provide opportunities for professional development training

o Research Leaders
o High Performance Teams

o Project Management
o Research Entrepreneurship

Developing Multi-Institutional proposal to the 
Foundation for Food and Agriculture Research (FFAR)



Sherry Harsch-Porter, Ph.D.
 PhD in Social Sciences, Masters in Human Resources, Bachelors in 
Business Administration.

 Corporate experience at AT&T/SBC Communications and Dupont.

 Positions in Finance, Information Technology, Corporate 
Development, International Marketing, Human Resources.

 Founded PorterBay Insight – leadership development consulting 
firm – in 2000.

 Teaches graduate-level courses in Executive Coaching; Leadership 
Skills for Women; Organizational Behavior; and Human 
Performance at Washington University in STL.

 Has designed and delivered leadership development programs 
for The American Society of Agronomy and the American 
Phytopathological Society. 



 3 sessions of 10-12 people
 Please use poster session/lunch/social for follow-up

Rapid-Fire Sharing: Team Experiences
 Up to 5 minutes per person
Maximum of 3 slides
 Summary of Research Goals
 Describe 1 accomplishment your Team has experienced
 Describe 1 challenge that your Team has experienced
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