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ARD  Staff




Debra  Lawrence

Joined	
  ARD	
  in	
  2008	
  

• General	
  Office	
  Support:	
  Recep?on	
  and	
  Assistance	
  

•  Event	
  Planning	
  and	
  Special	
  Projects	
  
•  Scheduling	
  for	
  ARD	
  Leadership	
  Team	
  

•  Travel	
  Management	
  for	
  all	
  ARD	
  Staff	
  

•  Administra?ve	
  Support	
  for	
  ARD	
  Leadership	
  Team	
  
	
  

Office	
  Associate	
  



Jared  Evert


Data	
  Management	
  Specialist	
  

Joined	
  ARD	
  in	
  2014	
  

•  Strategically	
  Manage	
  Programma?c	
  Data	
  and	
  Repor?ng	
  
for	
  External	
  Research	
  Funding	
  

	
  

•  Commodity	
  Boards	
  
•  USDA	
  Capacity	
  &	
  Mul?-­‐State	
  Funds	
  
•  USDA	
  REEPORT	
  
•  USDA	
  Plan	
  of	
  Work	
  
•  Biotechnology	
  Quality	
  Management	
  System	
  Support	
  
•  Ac?vity	
  Insight	
  Support	
  
	
  

•  Strategically	
  Manage	
  Budgets	
  for	
  ARD	
  Service	
  Centers	
  
	
  



Barbara  Gnirk


Project	
  and	
  Office	
  Management	
  Specialist	
  

Star4ng	
  August	
  22,	
  2014	
  

•  Management	
  support	
  for	
  the	
  ARD	
  Dean	
  

•  Supervisory	
  Oversight	
  of	
  ARD	
  Office	
  Func?ons	
  and	
  Staff:	
  
•  Grants/Contracts/Awards	
  
•  Budge?ng	
  and	
  Financial	
  Management	
  
•  Data/Electronic	
  File	
  Management	
  
•  Purchasing	
  
•  Scheduling	
  

•  Responsible	
  for	
  Professional	
  Development	
  of	
  ARD	
  Office	
  Staff	
  

•  Apply	
  Project	
  Management	
  Methods	
  to	
  Internal	
  ARD	
  Projects	
  	
  

•  Develop	
  IANR	
  Resources	
  and	
  Support	
  for	
  Faculty	
  Project	
  Management	
  

	
  



Hector  San4ago

Joined	
  ARD	
  August	
  1,	
  2014	
  

•  Support	
  farm/livestock	
  management	
  and	
  business	
  and	
  
facility	
  opera?on	
  at	
  ARDC,	
  Research	
  and	
  Extension	
  
Centers	
  and	
  Ag	
  Labs/Ranches	
  

•  Represent	
  IANR/ARD	
  on	
  Commodity	
  Boards	
  

•  Administra?ve	
  coordinator	
  for	
  field	
  releases	
  of	
  regulated	
  
plant	
  materials,	
  APHIS	
  BQMS	
  Quality	
  Manager	
  

•  Assist	
  the	
  Dean	
  and	
  Director,	
  in	
  conjunc?on	
  with	
  other	
  
ARD	
  staff,	
  in	
  coordina?ng	
  and	
  facilita?ng	
  IANR's	
  broad	
  
research	
  mission	
  

Assistant	
  Dean	
  and	
  Assistant	
  Director	
  



David  Jackson

Joined	
  ARD	
  in	
  2008	
  
•  Coordinate	
  IANR	
  associated	
  Academic	
  Program	
  Reviews	
  

•  Approve	
  IANR	
  Grants,	
  Administer	
  Conflict	
  and	
  Outside	
  Ac?vity	
  
Repor?ng	
  	
  

•  Administer	
  Hatch	
  and	
  Mul?-­‐State	
  research	
  por]olio	
  and	
  
associated	
  funds;	
  other	
  ARD	
  funds	
  

•  Compe??ve	
  internal	
  grants	
  for	
  non-­‐salary	
  capacity/formula	
  funds	
  
•  Founda?on	
  funded	
  internal	
  grants	
  
•  Special	
  internal	
  programs	
  to	
  support	
  travel	
  and	
  miscellaneous	
  projects	
  

•  Assist	
  in	
  the	
  administra?on	
  of	
  research	
  programs	
  at	
  the	
  South	
  
Central	
  Agricultural	
  Lab,	
  UNL	
  Greenhouses,	
  and	
  IANR	
  Regulated	
  
Field	
  Facili?es	
  

•  Prepare	
  ARD	
  Annual	
  Report	
  and	
  Plan	
  of	
  Work	
  

•  Assist	
  the	
  Dean	
  and	
  Director,	
  in	
  conjunc?on	
  with	
  other	
  ARD	
  staff,	
  
in	
  coordina?ng	
  and	
  facilita?ng	
  IANR's	
  broad	
  research	
  mission	
  

Associate	
  Dean	
  and	
  Associate	
  Director	
  



Deb  Hamernik

Joined	
  ARD	
  in	
  2009	
  

•  Facilitate	
  faculty	
  interac?ons	
  and	
  networking	
  with	
  federal	
  
funding	
  agencies	
  

•  Link	
  IANR	
  faculty	
  with	
  UNL	
  resources	
  to	
  enhance	
  
compe??veness	
  for	
  external	
  funding	
  and	
  increase	
  scien?fic	
  
impacts	
  

•  Build	
  interdisciplinary	
  research	
  teams	
  to	
  seek	
  sponsored	
  
research	
  funding	
  

•  Administer	
  internal	
  compe??ve	
  research	
  grant	
  programs	
  

•  Assist	
  the	
  Dean	
  and	
  Director,	
  in	
  conjunc?on	
  with	
  other	
  ARD	
  
staff,	
  in	
  coordina?ng	
  and	
  facilita?ng	
  IANR's	
  broad	
  research	
  
mission	
  

Associate	
  Dean	
  and	
  Associate	
  Director	
  



Archie  CluIer

Joined	
  ARD	
  in	
  2011	
  

•  Op?mize	
  life	
  science,	
  agricultural	
  and	
  natural	
  resources,	
  research	
  
capabili?es	
  of	
  40,000+	
  acres,	
  250+	
  research	
  faculty,	
  4	
  research	
  centers	
  
across	
  the	
  state	
  and	
  an	
  annual	
  budget	
  of	
  $80	
  million	
  in	
  grants	
  and	
  contracts	
  

•  Interact	
  with	
  other	
  administra?ve	
  leaders	
  on	
  campus	
  and	
  across	
  the	
  
country,	
  as	
  well	
  as	
  stakeholders,	
  including	
  commodity	
  organiza?ons,	
  to	
  help	
  
shape	
  IANR's	
  life	
  and	
  social	
  science	
  research	
  agenda	
  

•  Leverage	
  the	
  unique	
  abili?es	
  within	
  ARD	
  for	
  transdisciplinary,	
  integrated	
  
research	
  across	
  basic,	
  transla?onal	
  and	
  applied	
  sciences	
  towards	
  the	
  
demands	
  of	
  a	
  quickly	
  growing	
  global	
  popula?on	
  	
  	
  	
  

•  Core	
  Value	
  Goals	
  for	
  the	
  ARD	
  Culture:	
  	
  
•  Transparency	
  
•  Accountability	
  	
  
•  Collabora?on	
  
•  Excellence	
  
•  Value	
  of	
  Feedback	
  
•  Respect	
  
•  Inclusiveness	
  

Dean	
  and	
  Director	
  





IANR	
  Strategic	
  Growth	
  Ini?a?ve	
  



	
  

	
  
Phase	
  I	
  New	
  Hires	
  
ARD	
  Appointments	
  

	
  
	
  



	
  

	
  

New	
  Faculty	
  
Success	
  Network	
  

	
  
Established	
  2013	
  

[Faculty	
  started	
  since	
  Fall	
  2011]	
  
	
  



New	
  Faculty	
  Success	
  Network	
  
Crea9ng	
  and	
  Fostering	
  a	
  Dynamic	
  Community	
  

	
   Intended	
  Outcomes:	
  
•  Develop	
  awareness	
  of	
  the	
  culture	
  of	
  INAR:	
  expecta?ons	
  of	
  performance	
  and	
  standards	
  of	
  

professional	
  ci?zenship	
  
•  Develop	
  networks	
  that	
  engage	
  faculty	
  with	
  similar	
  interests	
  in	
  research,	
  teaching	
  or	
  

extension	
  
•  Understand	
  the	
  grant	
  development	
  process	
  within	
  IANR/UNL	
  and	
  strategies	
  for	
  pursue	
  

external	
  funding	
  
•  Develop	
  open	
  communica?on	
  with	
  IANR	
  administra?on	
  
•  Develop	
  a	
  professional	
  rela?onship	
  with	
  unit	
  head/chair/director	
  to	
  assist	
  in	
  individual,	
  

career,	
  and	
  organiza?onal	
  development	
  within	
  IANR	
  
•  Develop	
  a	
  mentoring	
  rela?onship	
  with	
  a	
  faculty	
  mentor	
  
•  Develop	
  strategies	
  for	
  work/life	
  balance	
  



New	
  Faculty	
  Success	
  Network	
  
Crea9ng	
  and	
  Fostering	
  a	
  Dynamic	
  Community	
  

	
   2013-­‐14	
  Luncheon-­‐Format	
  Topics:	
  

•  Get-­‐to-­‐know	
  Vice	
  Chancellor,	
  Associate	
  Vice	
  Chancellor,	
  Deans	
  
•  Scholarship	
  conversa?on	
  with	
  Deans	
  
•  Annual	
  repor?ng	
  and	
  the	
  annual	
  evalua?on	
  process	
  
•  Mentoring	
  (how	
  to	
  engage,	
  what	
  to	
  expect)	
  

•  The	
  integrated	
  mission	
  of	
  IANR	
  –	
  research,	
  teaching,	
  extension	
  

•  The	
  tenure	
  and	
  promo?on	
  process	
  

•  IANR	
  business	
  support	
  services	
  
•  Washington	
  DC	
  trip	
  to	
  engage	
  gran?ng	
  agency	
  personnel	
  



What  informa4on/discussions  should  ARD  be  
providing  to  our  broader  Faculty  Community?


	
  
Which	
  "brown-­‐bag"	
  research	
  presenta9ons	
  
would	
  you	
  make	
  an	
  effort	
  to	
  aEend?	
  
	
  	
  	
  	
  	
  	
  	
  h#p://go.unl.edu/ard2	
  



IANR	
  Strategic	
  Growth	
  Ini?a?ve	
  
Phase	
  II	
  and	
  Beyond	
  

Food 
Fuel 
Water 
People 
Landscapes 

A	
  Review	
  of	
  Phase	
  I:	
  

IMPACT 

What	
  can	
  we	
  achieve?	
  
What	
  problem	
  can	
  we	
  

solve?	
  
What	
  ques?on	
  can	
  we	
  

answer?	
  

Work 
Necessary 

To 
Achieve 

Existing 
Trans- 
Disciplinary 
Teams 

GAPS – 
Position Priorities 



Provide  a  Standard  
Template  for  
Building  Plans


Encourage/Facilitate  

Inter-­‐Unit  
Development  of  Plans




Leadership	
  Council	
  Retreat	
  (July	
  2012) 	
  5	
  Priority	
  Areas	
  	
  



	
  

Phase	
  I	
  Status:	
  
38	
  Posi?ons	
  Approved	
  

34	
  with	
  ARD	
  appt.	
  (21.25	
  FTE)	
  
	
  

33	
  Successful	
  Hires!	
  
29	
  with	
  ARD	
  appt.	
  

	
  
	
  
	
  



IANR	
  Strategic	
  Growth	
  Ini?a?ve	
  
Phase	
  II	
  and	
  Beyond	
  Making	
  the	
  process	
  rou9ne:	
  

Phase	
  I	
   	
   	
  Plan	
  Development 	
   	
   	
  Q1-­‐2 	
   	
  2012	
  
	
  

	
   	
   	
  Leadership	
  Retreat 	
   	
   	
  Q3 	
   	
  2012	
  
	
  

	
   	
   	
  Finalize/Approve	
  Posi?ons 	
   	
  Q3-­‐4 	
   	
  2012	
  
	
  

	
   	
   	
  Release	
  Posi?ons 	
   	
   	
  Q1 	
   	
  2013	
  

Phase	
  II 	
   	
  Plan	
  Development 	
   	
   	
  Q1-­‐2 	
   	
  2014	
  
	
  

	
   	
   	
  Leadership	
  Retreat 	
   	
   	
  Q3 	
   	
  2014	
  
	
  

	
   	
   	
  Finalize/Approve	
  Posi?ons 	
   	
  Q3-­‐4 	
   	
  2014	
  
	
  

	
   	
   	
  Release	
  Posi?ons 	
   	
   	
  Q1 	
   	
  2015	
  

Opportunity	
  
For	
  
Core	
  

Requests	
  



IANR	
  Strategic	
  Growth	
  Ini?a?ve	
  
Phase	
  II	
  Update	
  

Drivers	
  
Economic	
  
Vitality	
  

Healthy	
  
Humans	
  

Healthy	
  
Systems	
  
Ag/NR	
  

Science	
  	
  
Literacy	
  

Computa?onal	
  
Science	
  

Stress	
  
Biology	
  



IANR	
  Strategic	
  Growth	
  Ini?a?ve	
  
Phase	
  II	
  Update	
  

Drivers	
  
Economic	
  
Vitality	
  

Healthy	
  
Humans	
  

Healthy	
  
Systems	
  
Ag/NR	
  

Science	
  	
  
Literacy	
  

Computa?onal	
  
Science	
  

Stress	
  
Biology	
  

65	
  Posi?on	
  Embedded	
  
	
  in	
  Plans	
  

Leadership Council 
Center Directors 

Jointly	
  Determined	
  
40	
  Posi?ons	
  to	
  be	
  
Highest	
  Priority	
  



IANR	
  Strategic	
  Growth	
  Ini?a?ve	
  
Phase	
  II	
  Update	
  

For	
  each	
  of	
  the	
  40	
  Posi?ons	
  
iden?fied	
  as	
  highest	
  priority:	
  

	
  

A	
  Working	
  Group	
  for	
  each	
  
area	
  will	
  develop	
  posi?on	
  

descrip?ons	
  	
  

August 29th Submit	
  to	
  
Deans	
  Council	
  
[Expected	
  Available	
  

Resources:	
  20	
  posi?ons]	
  

Science	
  Literacy	
  
	
  

Deans	
  Lead:	
  	
  
Tiffany	
  Heng-­‐Moss	
  
	
  

Unit	
  Head	
  Leads:	
  
Mark	
  Balschweid	
  
Kathleen	
  Lodl	
  
	
  
	
  

Working	
  Groups:	
  
Stress	
  Biology	
  
	
  

Deans	
  Lead:	
  	
  
Archie	
  Cluser	
  
	
  

Unit	
  Head	
  Leads:	
  
Gary	
  Brewer	
  
Jim	
  Steadman	
  
	
  
	
  

Healthy	
  Humans	
  
	
  

Deans	
  Lead:	
  	
  
Marjorie	
  Kostelnik	
  
	
  

Unit	
  Head	
  Leads:	
  
Rolando	
  Flores	
  
Tim	
  Carr	
  
Paul	
  Black	
  
	
  
	
  

Healthy	
  Systems	
  
	
  

Deans	
  Lead:	
  	
  
Ron	
  Yoder	
  
	
  

Unit	
  Head	
  Leads:	
  
Roch	
  Gaussoin	
  
Larry	
  Berger	
  
	
  
	
  
	
  

Comp.	
  Sciences	
  
	
  

Deans	
  Lead:	
  	
  
Archie	
  Cluser	
  
	
  

Unit	
  Head	
  Leads:	
  
John	
  Carroll	
  
Bert	
  Clarke	
  
	
  
	
  
	
  

Econ.	
  Vitality	
  
	
  

Deans	
  Lead:	
  	
  
Chuck	
  Hibberd	
  
	
  

Unit	
  Head	
  Leads:	
  
Mark	
  Riley	
  
Larry	
  Van	
  Tassell	
  
	
  
	
  
	
  



Food – Fuel – Water - People 
 

Grazing/Livestock 
Systems 

Cropping 
Systems 

Landscapes   Communities 

Food 
Systems 



Nebraska is a ‘Living Laboratory’ of Natural Environments… 

BREBS locationsBREBS locations

2

5 

4
3 

1 

•  Rainfall 
•  Elevation 
•  Soil Types 
•  Cropping/Livestock Systems 
•  Communities 



IANR	
  Strategic	
  Growth	
  Ini?a?ve	
  
Integrated	
  Team-­‐Building	
  

Drivers	
  
Economic	
  
Vitality	
  

Healthy	
  
Humans	
  

Healthy	
  
Systems	
  
Ag/NR	
  

Science	
  	
  
Literacy	
  

Computa?onal	
  
Science	
  

Stress	
  
Biology	
  



IANR	
  Research	
  Expecta?ons	
  

	
  
Individual	
  
IANR	
  
Faculty	
  

(~150	
  ARD	
  FTE)	
  

NEBRASKA	
  	
  
Impact	
  

Societal	
  Challenges	
  

IANR	
  Resources	
  
“Living	
  Laboratory”	
  

-­‐38,950	
  acres	
  (crops,	
  pasture,	
  forests)	
  
-­‐Livestock	
  (9	
  loca?ons)	
  

-­‐Product	
  Sales	
  
-­‐People	
  

Internal	
  Funding	
  
-­‐IANR	
  
-­‐ORED	
  



IANR	
  
Faculty	
  

+	
  
46	
  
New	
  
Hires	
  
(Cri?cal	
  
Mass)	
  
	
  

Societal	
  	
  
Challenges	
  

(Big	
  Ques?ons)	
  
NEBRASKA	
  
Impact	
  

IANR	
  Research	
  Expecta?ons	
  

High	
  Impact	
  
Publica?ons	
  

Large	
  
Center	
  
Grants	
  

Interdisciplinary	
  
Teams	
  

IANR	
  	
  
Resources	
  

	
  

Internal	
  	
  
Funding	
  



How	
  Does	
  ARD	
  Assist	
  Interdisciplinary	
  Teams?	
  

1) Bring	
  faculty	
  together	
  
2) Training	
  
A. Leadership	
  
B. High-­‐Performing	
  Teams	
  

3) Develop	
  Concept	
  Papers	
  
4) Par?cipate	
  in	
  Federal	
  Agency	
  Workshops	
  
5) Network	
  with	
  Program	
  Officers	
  at	
  Funding	
  Agencies	
  
6) Project	
  Management	
  
7) Other?	
  



Concept	
  Papers	
  (2-­‐5	
  pages)	
  

1) Background	
  
2) Significance	
  (Why	
  now?)	
  
3) Compe??ve	
  Advantage/Unique	
  Exper?se/Niche	
  
4) Objec?ves	
  (n=2-­‐4)	
  
5) Plan	
  of	
  Work	
  
6) Expected	
  Outcomes/Impact/Deliverables	
  (So	
  what?)	
  
7) Budget	
  (leveraged	
  across	
  units)	
  
	
  
	
  



Examples	
  of	
  Success—Federal	
  Funding:	
  
STEC	
  CAP	
  (Shiga	
  toxin-­‐producing	
  E.	
  coli)	
  
	
  

•  $25M	
  USDA	
  AFRI	
  grant	
  (2012)	
  
•  Led	
  by	
  IANR	
  faculty	
  (Rod	
  Moxley)	
  
•  15	
  partner	
  ins?tu?ons	
  
•  51	
  collabora?ng	
  scien?sts	
  
•  Scien?fic	
  Advisory	
  Panel	
  (16	
  members)	
  
•  Stakeholder	
  Advisory	
  Board	
  (18	
  organiza?ons	
  

The	
  goal	
  of	
  the	
  STEC	
  CAP	
  grant	
  is	
  to	
  reduce	
  the	
  occurrence	
  and	
  public	
  health	
  risks	
  from	
  eight	
  targeted	
  
serogroups/serotypes	
  of	
  Shiga	
  toxin-­‐producing	
  Escherichia	
  coli	
  (STEC-­‐8	
  )	
  in	
  beef	
  using	
  a	
  quan?ta?ve	
  
microbial	
  risk	
  assessment	
  (QMRA)	
  pla]orm.	
  

hsp://www.stecbeefsafety.org/home	
  



Examples	
  of	
  Success—Federal	
  Funding:	
  
NIH	
  Centers	
  of	
  Biomedical	
  Research	
  Excellence	
  (COBRE)	
  
	
  

Phase	
  III	
  (15	
  years	
  of	
  funding):	
  
•  Nebraska	
  Center	
  for	
  Virology	
  (NCV)	
  
•  Redox	
  Biology	
  

Phase	
  I:	
  
•  NPOD	
  (Nebraska	
  Center	
  for	
  the	
  Preven?on	
  of	
  Obesity	
  Diseases	
  

through	
  Dietary	
  Molecules)	
  
•  CIBC	
  (Center	
  for	
  Integrated	
  Biomolecular	
  Communica?on)-­‐-­‐pending	
  
•  Opportunity	
  for	
  third,	
  Phase	
  I	
  COBRE	
  at	
  UNL…	
  



Examples	
  of	
  Success—Federal	
  Funding:	
  

Center	
  for	
  Ecology,	
  Evolu?on,	
  and	
  Management	
  of	
  Pes?cide	
  Resistance	
  (CEEMPR)	
  
	
  
•  NSF	
  Industry/University	
  Coopera?ve	
  Research	
  Centers	
  (I/UCRC)	
  
•  Led	
  by	
  Blair	
  Siegfried	
  (IANR)	
  +	
  Phil	
  Westra	
  &	
  Todd	
  Gaines	
  (Colorado	
  State	
  Univ)	
  
•  26+	
  lesers	
  of	
  support	
  
•  Industrial	
  Advisory	
  Board	
  

The	
  goal	
  of	
  CEEMPR	
  is	
  to	
  transform	
  the	
  field	
  of	
  pes?cide	
  resistance	
  management	
  (PRM)	
  by:	
  
systema?cally,	
  objec?vely,	
  and	
  transparently	
  iden?fying,	
  priori?zing,	
  and	
  funding	
  coordinated	
  
research	
  on	
  the	
  factors	
  contribu?ng	
  to	
  resistance	
  evolu?on;	
  implemen?ng	
  strategies	
  and	
  developing	
  
solu?ons	
  that	
  promote	
  the	
  long-­‐term	
  sustainability	
  of	
  environmentally	
  sound	
  pest	
  management	
  
approaches;	
  and	
  providing	
  targeted	
  educa?onal	
  materials	
  that	
  facilitate	
  adop?on	
  of	
  sound	
  resistance	
  
management	
  prac?ces	
  and	
  promote	
  durability	
  of	
  novel	
  pest	
  management	
  technologies.	
  

hsp://ceempr.unl.edu/	
  



Examples	
  of	
  Success—Industry	
  &	
  Federal	
  Funding:	
  
Food	
  Allergy	
  and	
  Research	
  Resource	
  Program	
  (FAARP)	
  
•  70+	
  member	
  companies	
  
•  Food	
  processors,	
  food	
  manufacturers,	
  ingredient	
  manufacturers,	
  

equipment	
  manufacturers,	
  suppliers	
  of	
  analy?cal	
  test	
  kits	
  for	
  
allergen	
  residue	
  detec?on…	
  

•  Companies	
  pay	
  fees	
  to	
  access	
  UNL	
  exper?se,	
  analysis…	
  
•  Federal	
  funding	
  for	
  research	
  and	
  graduate	
  educa?on	
  

Mission	
  1:	
  	
  Develop	
  and	
  provide	
  the	
  food	
  industry	
  with	
  credible	
  informa?on,	
  expert	
  opinions,	
  tools,	
  and	
  services	
  
rela?ng	
  to	
  allergenic	
  foods.	
  
	
  
Mission	
  2:	
  	
  Develop	
  and	
  provide	
  the	
  agricultural	
  biotechnology	
  industry	
  with	
  credible	
  informa?on,	
  expert	
  opinions,	
  
tools,	
  and	
  services	
  rela?ng	
  to	
  novel	
  foods	
  and	
  food	
  ingredients	
  including	
  gene?cally	
  modified	
  products.	
  

hsp://farrp.unl.edu/home	
  



Examples	
  of	
  Success—No	
  External	
  Funding	
  (yet):	
  
Long-­‐term	
  Agroecosystem	
  Research	
  (LTAR)	
  Network	
  (USDA	
  ARS)	
  
	
  

Plase	
  River-­‐High	
  Plains	
  Aquifer	
  (LTAR)	
  
•  Led	
  by	
  Tala	
  Awada	
  (SNR)	
  &	
  Brian	
  Weinhold	
  (USDA	
  ARS)	
  
•  26+	
  IANR	
  faculty	
  
•  13	
  IANR	
  units/centers	
  +	
  2	
  USDA	
  ARS	
  units	
  
•  Integrates	
  cropping	
  systems,	
  beef	
  casle	
  &	
  grasslands,	
  water,	
  

regional	
  modeling…	
  

Goal:	
  Make	
  available	
  historical	
  long-­‐term	
  data,	
  cross-­‐site	
  research	
  data,	
  and	
  common	
  
geographically-­‐scalable	
  databases	
  necessary	
  to	
  deliver	
  knowledge	
  and	
  develop	
  
applica?ons	
  to	
  address	
  increasingly	
  cri?cal	
  agricultural	
  challenges	
  associated	
  with	
  
producing	
  the	
  food,	
  feed,	
  fiber	
  and	
  feed-­‐stocks	
  needed	
  by	
  society.	
  

hsp://ard.unl.edu/research-­‐teams/long-­‐term-­‐agro-­‐ecosystem-­‐research-­‐ltar-­‐network	
  



Examples	
  of	
  Success—Enhanced	
  Infrastructure	
  
Consor?um	
  for	
  Integrated	
  Transla?onal	
  Biology	
  (CITB)	
  
	
  

•  Led	
  by	
  Tom	
  Clemente,	
  Tala	
  Awada,	
  George	
  Graef	
  
•  Plant	
  phenotyping—growth	
  chambers,	
  greenhouses,	
  fields	
  
•  End	
  users	
  

•  Food	
  Processing	
  Center	
  
•  Industrial	
  Ag	
  Products	
  Center	
  
•  Tractor	
  Tes?ng	
  Laboratory	
  
•  Gut	
  Ini?a?ve	
  
•  Redox	
  Biology…	
  

Mission:	
  create	
  a	
  transdisciplinary	
  environment	
  to	
  bridge	
  the	
  genotype	
  to	
  phenotype	
  gap.	
  
Facilitate	
  transla?on	
  of	
  innova?ons	
  to	
  the	
  field	
  	
  
	
  

hsp://ard.unl.edu/research-­‐teams/consor?um-­‐integrated-­‐transla?onal-­‐biology-­‐citb	
  



Many	
  More	
  IANR	
  Interdisciplinary	
  Teams…	
  



HISTORICAL—Internal,	
  Compe??ve	
  Funding	
  Opportuni?es	
  
1) 	
  IANR	
  Strategic	
  Investments	
  (FY	
  2010)	
  

i.  Research	
  Strategic	
  Planning	
  
ii. Enhancing	
  Interdisciplinary	
  Research	
  Teams	
  
iii. Seed	
  Grants:	
  New	
  Inves?gators	
  
iv. Seed	
  Grants:	
  New	
  &	
  Innova?ve	
  Research	
  
v.  Seed	
  Grants:	
  Research	
  to	
  Revise	
  &	
  Resubmit	
  
vi. Seed	
  Grants:	
  Integrated	
  Projects	
  
vii. Enhancing	
  Industry	
  Partnerships	
  
	
  

2) 	
  UNL	
  Life	
  Sciences	
  (FY	
  2011)	
  
i.  Enhancing	
  Interdisciplinary	
  Research	
  Teams	
  
ii. Enhancing	
  Industry	
  Partnerships	
  

	
  

See	
  Handout	
  



CURRENT-­‐-­‐Internal	
  Funding	
  Opportuni?es	
  

1) FoundaKons:	
  Wheat;	
  Poultry;	
  Agro-­‐ecosystem;	
  Water,	
  landscape	
  
and	
  soil	
  conserva?on;	
  etc.	
  

	
  
2) Faculty	
  Travel:	
  Present	
  original	
  scholarly	
  work	
  at	
  professional	
  or	
  

scholarly	
  mee?ngs	
  
	
  
3) Big	
  Idea	
  Seminars:	
  	
  Interdisciplinary	
  seminars	
  

hsp://ard.unl.edu/faculty-­‐funding	
  



CURRENT-­‐-­‐Internal	
  Funding	
  Opportuni?es	
  (cont’d)	
  

4) Hatch	
  MulKstate:	
  
Supplemental	
  Funding	
  ($10,000/PI)	
  
Enhanced	
  Funding	
  ($100,000/single	
  PI	
  or	
  team)	
  
	
  

5) McInKre-­‐Stennis:	
  Coopera?ve	
  forestry	
  research	
  
	
  
6) Animal	
  Health	
  &	
  Disease	
  Research	
  (SecKon	
  1433)	
  
	
  
	
  
	
  

hsp://ard.unl.edu/faculty-­‐funding	
  



CURRENT-­‐-­‐Internal	
  Funding	
  Opportuni?es	
  (cont’d)	
  

7) ARD	
  Bridge	
  Funding:	
  Provide	
  support	
  between	
  one	
  extramurally	
  
funded	
  project	
  and	
  another	
  
	
  -­‐-­‐ORED	
  Revision	
  Awards	
  

	
  
8) ARD	
  Strategic	
  (Miscellaneous)	
  Funding:	
  Support	
  for	
  unique	
  one-­‐

?me	
  needs	
  not	
  met	
  by	
  state	
  alloca?ons,	
  grants,	
  or	
  other	
  internal	
  
funding	
  programs.	
  

	
  
	
  

hsp://ard.unl.edu/faculty-­‐funding	
  



CURRENT-­‐-­‐Internal	
  Funding	
  Opportuni?es	
  (cont’d)	
  

9)	
  ARD	
  and	
  US	
  MARC:	
  Enhance	
  exis?ng	
  research	
  collabora?ons	
  ,	
  or	
  
ini?ate	
  new	
  research	
  collabora?ons,	
  between	
  IANR	
  faculty	
  with	
  an	
  
ARD	
  appointment	
  and	
  scien?sts	
  at	
  the	
  US	
  MARC	
  

10)	
  Plant	
  Science	
  InnovaKon:	
  Seed	
  grants	
  (2013)	
  

11)	
  ConsorKum	
  for	
  Integrated	
  TranslaKonal	
  Biology	
  (CITB):	
  RFA	
  
expected	
  in	
  2015	
  for	
  plant	
  phenotyping	
  (lab	
  to	
  field)	
  

hsp://ard.unl.edu/faculty-­‐funding	
  



FUTURE	
  PrioriKes—ARD	
  Funding	
  OpportuniKes	
  

If	
  ARD	
  has	
  sufficient	
  funding,	
  which	
  internal	
  compe99ve	
  
grant	
  program(s)	
  would	
  most	
  likely	
  enhance	
  your	
  
compe99veness	
  for	
  external	
  funding?	
  

	
  

h#p://go.unl.edu/ard3	
  	
  	
  
	
  

(Select	
  two)	
  
	
  



Conceptual	
  Funding	
  Model	
  



Landscapes	
  



Food	
  
Faculty	
  Conceived	
  
and	
  Lead	
  Projects	
  

Team	
  Hatch	
  
Mul?state	
  

Grant/Contract	
  
Internal	
  Seed	
  Funding	
  
Extension	
  Program	
  

	
  



IANR	
  Commitment	
  to	
  Civil	
  Rights	
  
Enhancing	
  the	
  par9cipa9on	
  of	
  all	
  Nebraskans	
  in	
  UNL/IANR	
  research	
  and	
  extension	
  ac9vi9es	
  

A	
  Core	
  Value	
  of	
  ARD:	
  Inclusiveness	
  

IANR	
  Commitment	
  to	
  Diversity	
  and	
  Inclusiveness:	
  

	
   Goal	
  -­‐	
  Strengthen	
  a	
  community	
  and	
  a	
  climate	
  where	
  diverse	
  and	
  unique	
  
contribu?ons,	
  talents,	
  and	
  skills	
  of	
  faculty,	
  staff,	
  and	
  students	
  are	
  
acknowledged,	
  valued,	
  respected,	
  and	
  rewarded,	
  and	
  where	
  service	
  for	
  the	
  
good	
  of	
  the	
  Ins?tute	
  is	
  valued	
  and	
  excellence	
  in	
  teaching,	
  research,	
  
extension	
  and	
  their	
  integra?on	
  is	
  pursued.	
  



IANR	
  Commitment	
  to	
  Civil	
  Rights	
  
Enhancing	
  the	
  par9cipa9on	
  of	
  all	
  Nebraskans	
  in	
  UNL/IANR	
  research	
  and	
  extension	
  ac9vi9es	
  

	
   Civil	
  Rights	
  laws/regula4ons	
  that	
  apply	
  to	
  Land-­‐Grant	
  Universi4es:	
  
•  Title	
  VI	
  and	
  Title	
  VII	
  of	
  The	
  Civil	
  Rights	
  Act	
  of	
  1964	
  
•  Age	
  Discrimina?on	
  Act	
  of	
  1967	
  

•  Title	
  XI	
  –	
  Educa?on	
  Amendments	
  of	
  1972	
  

•  Title	
  I	
  and	
  V	
  of	
  The	
  Americans	
  with	
  Disabili?es	
  Act	
  of	
  1990	
  

•  Limited	
  English	
  Proficiency	
  (LEP)	
  Policy	
  



IANR	
  Commitment	
  to	
  Civil	
  Rights	
  
Enhancing	
  the	
  par9cipa9on	
  of	
  all	
  Nebraskans	
  in	
  UNL/IANR	
  research	
  and	
  extension	
  ac9vi9es	
  

IANR	
  Integrated	
  Ac?on	
  Plan:	
  hsp://ianrhome.unl.edu/diversity	
  	
  	
  	
  

	
  	
   Key	
  Elements	
  for	
  ARD:	
  

•  Value	
  of	
  New	
  Faculty	
  Success	
  Network,	
  Annual	
  Research	
  Faculty	
  Mee?ng,	
  and	
  future	
  
informa?onal	
  events/deliveries	
  for	
  ensuring	
  awareness	
  of	
  plans	
  and	
  opportuni?es	
  for	
  
proposal	
  development	
  support,	
  internal	
  funding,	
  team-­‐building	
  and	
  professional	
  
development	
  

•  Plans	
  for	
  specific	
  training	
  and	
  awareness	
  on	
  topics	
  of	
  sexual	
  harassment	
  and	
  Title	
  VI,	
  
ADA	
  accommoda?ons,	
  LEP	
  public	
  no?fica?on,	
  Title	
  VII	
  employment,	
  and	
  recruitment,	
  
hiring	
  and	
  reten?on	
  of	
  minority	
  faculty	
  and	
  graduate	
  students	
  

•  Effec?ve	
  use	
  of	
  “The	
  Faculty	
  Search	
  Process	
  Best	
  Prac?ces”	
  (developed	
  by	
  the	
  UNL	
  
ADVANCE	
  program)	
  to	
  help	
  improve	
  recruitment	
  and	
  hiring	
  prac?ces	
  for	
  IANR	
  Phase	
  II	
  
and	
  beyond	
  



IANR	
  Commitment	
  to	
  Civil	
  Rights	
  
Enhancing	
  the	
  par9cipa9on	
  of	
  all	
  Nebraskans	
  in	
  UNL/IANR	
  research	
  and	
  extension	
  ac9vi9es	
  

IANR	
  Integrated	
  Ac?on	
  Plan:	
  hsp://ianrhome.unl.edu/diversity	
  	
  	
  	
  

	
  	
   Key	
  Elements	
  for	
  ARD:	
  

•  New	
  Diversity	
  posi?on	
  on	
  the	
  ARD	
  Faculty	
  Advisory	
  Council:	
  
Beginning	
  in	
  the	
  2014/2015	
  academic	
  year,	
  a	
  ninth	
  posi?on	
  will	
  be	
  
added	
  by	
  appointment	
  of	
  the	
  Dean	
  to	
  enhance	
  and	
  ensure	
  diversity	
  
in	
  race,	
  ethnicity	
  and	
  gender	
  on	
  the	
  Council	
  

•  The	
  ARD	
  Faculty	
  Advisory	
  Council	
  will	
  be	
  charged	
  in	
  2014-­‐15	
  with	
  
developing	
  recommenda?ons	
  for	
  best	
  prac?ces	
  to	
  overcome	
  barriers	
  
in	
  the	
  recruitment,	
  enrollment	
  and	
  reten?on	
  of	
  racial	
  and	
  ethnic	
  
minority	
  and	
  female	
  graduate	
  students	
  

ARD	
  Advisory	
  Council	
  
	
  

Members	
  elected	
  from	
  
8	
  Districts	
  designed	
  to	
  
give	
  representa?on	
  to	
  
all	
  Units	
  and	
  RE	
  Centers	
  
	
  

Districts:	
  
1  AGEC,	
  FS&T	
  
2  AGH	
  
3  SNR	
  
4  ANSI,	
  BSE	
  
5  STAT,	
  ENTO,	
  VMBS	
  
6  BIOC,	
  PPATH	
  
7  ALEC,	
  CYFS,	
  NHS,	
  

TMFD	
  
8  All	
  R&E	
  Centers	
  



Professional  Development  Opportuni4es

	
  

•  Tradi?onal	
  focus	
  on	
  Faculty	
  Development	
  Leaves	
  

	
  	
  
•  Great	
  value	
  for	
  Faculty	
  at	
  any	
  stage	
  in	
  their	
  career	
  (and	
  for	
  the	
  Ins?tu?on!)	
  from	
  

topical,	
  targeted	
  professional	
  development	
  
	
  
	
  
•  How	
  can	
  we	
  create	
  a	
  culture	
  of	
  greater	
  expecta?on	
  and	
  opportunity	
  for	
  ongoing	
  

professional	
  development?	
  
	
  
	
  
•  What	
  topics	
  would	
  have	
  value	
  for	
  you?	
  

	
  



Which  professional  development  training  sessions  
would  you  make  an  effort  to  aIend?


	
   h#p://go.unl.edu/ard4	
  


