APR Review Response
(Due: 30 days after receipt of team report)



Review Response Summary (Executive Summary) 
Maximum one page.  Include narrative linking IANR and UNL priorities to Unit plans.

Responses to Specific Review Team Recommendations
(Focus on 5 key areas)
	
	Team Recommendation:

List the specific team recommendation, or group related recommendations together





	Departmental/Center Response:

 Include specific action steps and intended outcomes




	Specific Timeline:


Timeline to initiate specific action steps, and meet intended outcomes




	IANR Deans’ Council Response:

Deans’ Council provides their response/concurrence with plan

(Leave several lines blank)



	

	


Repeat table above for each recommendation.





Brief Summary of other Recommendations

UNL requires that all recommendations receive a response.  Any that don’t become a focus of the Unit should be listed/responded to here.


Unit Review Conclusions

[bookmark: _GoBack]Restate basic conclusions of the review and focus areas for the Unit.  Demonstrate  how the Unit links to UNL and IANR priorities, and reiterate a timeline for completion.
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